
Pupil Premium Strategy Statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data
School name Calday Grange Grammar School
Number of pupils in school 1128 Years 7-11

432  6th Form
Proportion (%) of pupil premium eligible pupils 20/21: 7.37% [21/22: 7.24%]
Academic year/years that our current pupil premium
strategy plan covers

21-22 initially
24/25 long-term outcomes

Date this statement was published December 2021
Date on which it will be reviewed July 2022
Statement authorised by Stephen Gray

Headteacher
Pupil premium lead Vicki Storey

Assistant Headteacher,  Senior
Pastoral Leader

Governor / Trustee lead Angela Cross, Chair of Welfare
Committee of FGB

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £79,265

Recovery premium funding allocation this academic year £12,615
Pupil premium funding carried forward from previous years (enter
£0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year

£91,880
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Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all students, irrespective of their background or the challenges they face,
make excellent progress and achieve high attainment across the curriculum, experience positive
wellbeing and have access to the full range of social, cultural and academic opportunities
available to them at CGGS.

The focus of our pupil premium strategy is to support disadvantaged students to achieve that
goal. We will consider the challenges faced by vulnerable students, such as those who are
Looked After or Previously Looked After Children and are economically disadvantaged. The
activities we have outlined in this statement are intended to support the needs of these
students, regardless of whether they are economically disadvantaged or not.

High quality, well informed teaching is at the heart of our approach, with a focus on areas in
which disadvantaged students require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit the
non-disadvantaged students at CGGS. Implicit in the intended outcomes detailed below is the
aim that all students’ attainment will be sustained and improved, with specific emphasis on the
disadvantaged.

Positive wellbeing is rooted in a sense of belonging and inclusion. This will be achieved through
access to the wide range of extracurricular experiences that CGGS has to offer and this will
increase the cultural capital of our disadvantaged students thus narrowing the gap between
them and their peers.

Our strategy is also integral to wider school plans for education recovery, notably in targeted
support through the National Tutoring Programme for students whose education has been most
adversely affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs. The approaches
we have adopted complement each other to help students excel. To ensure they are effective
we will:

■ ensure disadvantaged students are challenged in line with their peers in the work that
they are set

■ Early intervention is enabled by an increase in staff awareness through regular INSET
and CPD.

■ Foster a whole school approach in which all staff take responsibility for the outcomes of
the disadvantaged students in our care and work with them to encourage aspirations,
ambition and raise expectations of what they can achieve.
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Challenges
This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge
number

Detail of challenge

1 Barriers to future attainment, such as lower literacy and numeracy skills of
disadvantaged students compared with their peers, which impact on wider
areas of the curriculum (Summer 2021 English 13.67 v 14.2, Maths 13.67 v
14.2)

2 Assessments, observations and discussions with disadvantaged students and
their parents/ carers indicate gaps in knowledge following lockdowns / periods
of absence due to Covid-19

3 Fair access to uniform, travel costs and resources (revision guides, GCSEPod,
curriculum materials) and experiences (extra-curricular clubs, trips and visits
that increase cultural capital)

4 Managing transition in years 6 to 7 and supporting post 16 pathways
5 Poor home learning environment and lack of technology to support learning.
6 Poor mental health and wellbeing and timely access to services for some of our

most vulnerable disadvantaged students.  Our observations and discussions
with students and their families have identified a prevalence of depression, low
self-esteem and anxiety about the future.  Lack of social opportunities have also
had an impact on this cohort.  Behavioural dysregulation has affected the
behaviour of some of this cohort as a result.

7 Some students have attendance issues (89.36%  PP and 90.83% CLA
compared with 93.91% all students November 2021)
Distance from home and home to school travel prevents some students from
accessing after school subject intervention and the Learning Resources Centre.
These factors are negatively influencing disadvantaged students’ progress.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria
Improved attainment among disadvantaged
students across the curriculum by the end of KS4
with a focus on English and Maths

Evidenced in attainment data Summer 22
See Progress 8 for English and Maths scores in
line with non-disadvantaged peers for current
year 9 cohort in Summer 2024

Gaps in knowledge following lockdowns and as a
result of COVID19 absence bridged

Use of NTP programmes to support
disadvantaged students.
Teachers should observe improvement in
confidence and engagement in lessons.
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Each faculty has a rationale of how they have
identified gaps and their plans to rectify them.
Faculty work sampling, student voice activities
and lesson observations should evidence
bridges in gaps in knowledge

To achieve and sustain fair access to uniform, travel
costs, resources and experience for all
disadvantaged students and to see increased
numbers disadvantaged students at the school

Increased numbers of disadvantaged students
attending CGGS year on year
Increased numbers of disadvantaged students
engaging in extracurricular clubs and trips,
evidenced through attendance data.
Targeted recruitment of disadvantaged students
for extra curricular activities through year 7 extra
curricular ‘Freshers’ Fair’

Successful transition from key stage 2 to 3 for
disadvantaged students and increased numbers of
disadvantaged students staying on the 6th form at
Calday

Learning Mentor/ Learning Support team to
provide enhanced transition activities for year 6
students to encourage sense of belonging and
embed transition.
Student voice activities evidence successful
transition
Sixth Form Assistant Pastoral Leader to work
with disadvantaged students from the start of
year 11 to ensure students are aware of support
available to them, such as 6th form bursary, if
they choose to stay on at Calday
Increased numbers of students staying on at
Calday by 2024

Increase access to technology, LRC and study skills
support for all students, particularly disadvantaged
students to supplement for home learning
opportunities

High numbers of students using the LRC at
lunch times- see data acquired through Paxton
system.
High numbers of disadvantages students using
the LRC during extended opening hours and
accessing additional transport to facilitate this.

To achieve and sustain improved wellbeing for all
students, including those who are disadvantaged.

Sustained high levels of well-being as evidenced
by:-
Student voice, school council, student and
parent/carer surveys and staff observations.
Increase in participation in extracurricular
activities
Feedback from Learning Support initiatives and
Wellbeing Coordinator led nurture groups/
activities

To achieve and sustain improved attendance for all
students, particularly those who are disadvantaged.

Sustained high attendance with a starting point
of 94% by Summer 2022
Attendance gap between disadvantaged
students and their peers reduced
Percentage rate of persistent absence amongst
disadvantaged students reduced by Summer
2022.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 18,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Pupil Premium Lead Post to
obtain, analyse and share
student data and support staff
in providing CPD and INSET
for all teaching staff

In Addressing Educational Disadvantage in
Schools and Colleges: The Essex Way (2021)
Rowland states that ‘the most effective schools
create capacity and provide the expertise and
support for teachers and other staff to better meet
the needs of disadvantaged learners’.  hence the
responsibilities of the Pupil Premium Lead are as
follows:-

To monitor disadvantaged students’ academic
attainment, progress, attendance and behaviour
through the analysis of data, communication with
staff and student observation if necessary.

To liaise with members of the Senior Leadership
Team, Learning Support Team and Pastoral Team.

To ensure that staff are aware of pupil premium
students, their progress and their needs.

To evaluate the impact of intervention strategies,
for example, through pupil voice, data analysis,
teacher feedback and parent/carer feedback.

To report these findings periodically to SLT with
proposals for further action.

To develop staff training and deliver this on the
INSET day in April 2022.

1, 2, 4,7
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Additional LSA support to be
deployed to offer one to one
classroom support for students
experiencing barriers to
learning

Rowland states,’relationships between adults and
pupils… matter.  Multiple studies have shown that
where relationships…are strong, the most
disadvantaged pupils will thrive.’

This principle underpins the school’s decision to
employ an additional LSA to work with
disadvantaged students and LAC/ PLAC students
to provide targeted support and guided study skills
sessions in LRC

To be deployed to support disadvantaged students
struggling with behavioural dysregulation with
improved behaviour for learning.

To work with the Wellbeing Co-ordinator to
implement an enhanced transition programme for
disadvantaged students and arrange a range on
enrichment activities

6,4

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 38,100

Activity Evidence that supports this approach Challenge
number(s)
addressed

Learning Mentor Support. To provide one to one and group study skills
sessions for disadvantaged students.

To monitor and support their attendance and
engagement.

To support the mental health and wellbeing of all
students including disadvantaged students; this
underpins positive attitudes to learning.

6,4,7

Additional Maths and /or
English support for LAC/
PLAC students

Effective strategy deployed last year to raise
attainment and bridge the gap between
disadvantaged students and their peers.  Student,
staff and parental feedback supports this.

1,2

Extended Learning Resource
Centre opening hours staffed
by Learning Mentor offering
study support sessions for
students before and after
school.

Offer extended access to LRC and Learning
Mentor Support to facilitate the completion of
homework and extend private study opportunities
raised at student Council October 2021 and in
parental survey November 2021.
Student numbers using facility will be reviewed
Summer 2021.

5
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Mini bus funded to allow
students to use this facility
before and after school
Provision of revision guides
and other educational
resources

Student and teacher feedback supports this an
effective strategy

3

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 28,525

Activity Evidence that supports this approach Challenge
number(s)
addressed

Additional school counsellor
hours.

Provide direct access to mental health support for
disadvantaged students who struggle to access
services outside of school hours.
Student and parent/ carer feedback supports this
initiative.

4

Funding student travel costs
Academic year 20/21 £ 16,012
was spent on travel passes from the PP budget

3

Funding school uniform and
sports kit

Academic year 21/21 £1529.88 was spent on
uniform and kit from the PP budget

3

Funding extracurricular music
lessons/ clubs and trips

Increase in enjoyment and cultural engagement
with the school.
Student and parent/ carer feedback supports this
initiative.

3

Total budgeted cost: £ 84,625

7



Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic
year.

Pupil Premium spending 20/21

Student Support 
                  
251.74

Teaching & Learning 
            
26,097.78

Travel 
            
16,012.00

Uniforms 
              
1,529.88

Total: £43,891.40

Pupil Premium funding was used to provide:

■ a Learning Mentor to support students with any barriers to learning;
■ additional tuition, especially in English and Mathematics;
■ support for education and enrichment visits;
■ financial support for attendance at University open days;
■ additional peripatetic music lessons for students who would otherwise not be able to continue with

their musical instrument lessons;
■ additional counselling services for students to support the pastoral care provided by the School;
■ other ad-hoc support including educational materials and resources based on the individual needs

of our students.

Impact From different starting points, the proportions of students making expected progress in English
and Mathematics are higher than the national figures; the proportions making better than expected
progress is also above the national figures. Disadvantaged students outperform similar students at a
national level, with some individuals matching the attainment of non-disadvantaged students at the
school.

Externally provided programmes

Programme Provider
Additional tuition to address barriers to / gaps in learning- school
provide percentage of costs

NTP

Additional English support and coaching for disadvantaged students Flourish
External Maths, Science and English tuition for disadvantaged
students

Private tutors
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